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LEADERSHIP &  MANAGEMENT  

What do you think are the biggest barriers for 
learning on board for Cadets, new employees 

or those on further training? (E&C Survey)

What are the biggest barriers to learning on 
board? (E&M Survey)

What are the three main things that concern 
you about taking up new employment as a 

seafarer? (E&C Survey)

1
• On board management / Officer 

Attitude / Officer knowledge

2
• Time / workload /safety first

3
• Lack of company / sponsor / 

agency support

4
• Experience / Confidence

5
• Language / Inter-personal 

Communication

1
• Time / workload /safety first

2
• Lack of company / sponsor / 

agency support

3
• On board management / Officer 

Attitude / Officer knowledge

4
• Crew attitude / Cadet attitude

5
• Language / Inter-personal 

Communication
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What are the three main things that concern you 
about taking up new employment as a seafarer? 

On board management /
Officer Attitude / Officer
knowledge
Working / shift / leave
pattern

Stable Contract / Job
security / job availability

Lack of company support /
shore management

Safety on board /
Inexperienced crew

Wages / Salary / Equal pay
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EDUCATIONAL TOOLS
E m p l o y e r  &  M a n a g e r  S u r v e y

E m p l o y e e  &  C a d e t  S u r v e y

Gender
aware

Culture
aware

Diversity
aware

Mental
Health
aware

Physical
Health
aware

Stress &
Fatigue

Bullying & 
Harass….

Whistle
blowing

All E&C participants 16% 37% 30% 24% 32% 30% 1% 23%

What subjects included in your training package?

Gender
aware

Culture
aware

Diversity
aware

Mental
Health
aware

Physical
Health
aware

Stress &
Fatigue

Whistle
blowing

All E&M participants 14% 29% 15% 30% 23% 30% 24%

What subjects included in your training package?
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SKILLS BALANCE
S h i p  a n d  S h o r e

Technical 
Competence

Non-technical 
Competence
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INDUSTRY OVERVIEW

Leadership & 
Management

Human 

Resource 

Management

Management

Style
Well-being Outcome

Context
–

External 
Factors

Mentoring
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CONSIDERATIONS

• What contingencies do you have in 
place to improve working practice on 
board and ashore?

• What are we doing in terms of 
comprehensive ‘seafarer friendly’ 
education to better socialise our on 
board teams?

• What are we doing in terms of Human 
Resource Management and facilitation?

• Are we using technology to our best 
advantage?

• Is it not more productive and cost 
effective to view people as a valuable 
asset by investing in them?
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