"‘-t
l |
a4y

\ “a
‘ I/ “i‘ﬁ

\ e (/)

1 [ i

J I’ e/

. iy ~ ™
oL/ /
SOEN I ...... = | / !STARS
f < fas iy
2 _'-;""-'--E RATED FOR EXCELLENCE

UNIVERSITY il 2017

SARAH HONEBON, DR KATE PIKE, SUE HARLAND

WWW.SOLENT.AC.UK/MENTORING-SEAFARERS




CONTENT

1. INTRODUCTION

2. OCCUPATIONAL HEALTH
CORRELATIONS

3. SKILLS BALANCE

4. INDUSTRY OVERVIEW

5. CONSIDERATIONS

Mentoring Seafarers Project 2018. Solent Unive
www.solent.ac.uk/mentoring-seafarers



https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwjVp-Hc0sjZAhVQNMAKHS8ADp8QjRwIBw&url=https://shipinsight.com/the-pros-and-cons-of-remote-monitoring-on-ship/&psig=AOvVaw0H2rdaDwHO5BQSaC2-A0aO&ust=1519908534150940

What are the three main things that concern you
about taking up new employment as a seafarer?

| " mOn board management /
ot——— Officer Attitude / Officer
knowledge
50 g Working / shift / leave
pattern
5
Stable Contract / Job
30 security / job availability
20 ® Lack of company support /
| shore management
10 v
m Safety on board /
0 +

=& Inexperienced crew
Brits/Irish ———
Brits/Irish 26-

40 yrs old Filipino
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EDUCATIONAL TOOLS

Employer & Manager Survey

What subjects included in your training package?

M |  Physical
Gender  Culture @ Diversity enta ysiea Stress & Bullying & Whistle
Health Health . :
aware aware aware Fatigue Harass.... blowing
aware aware
‘ M All E&C participants  16% 37% 30% 24% 32% 30% 1% 23%
Employee & Cadet Survey
What subjects included in your training package?
M I Physical
Gender Culture Diversity enta ysica Stress & Whistle
Health Health . .
aware aware aware Fatigue blowing
aware aware
M All E&M participants 14% 29% 15% 30% 23% 30% 24%
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SKILLS BALANCE
Ship and Shore

Technical
Competence

Non-technical

Competence




INDUSTRY OVERVIEW

B

® Cost
e Manning

e Legislation Strategies
e HR

e Ship Design Management
® Training

e Location Facilitation

%

Leadership &

Management

Driving
Forces
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CONSIDERATIONS

What contingencies do you have in
place to improve working practice on
board and ashore?

What are we doing in terms of
comprehensive ‘seafarer friendly’
education to better socialise our on
board teams?

What are we doing in terms of Human
Resource Management and facilitation?

Are we using technology to our best
advantage?

Is it not more productive and cost
effective to view people as a valuable
asset by investing in them?
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